Leadership through Crisis: Decision-Making When the Stakes Are High
The First Thirty Minutes — Conversation Starters

1. Real talk
Have you ever convinced yourself something wasn't 'bad enough' to deal with yet... and then regretted waiting?
2. Would you rather
Would you rather overreact to 10 false alarms or miss 1 actual emergency?
3. Quick poll
When chaos breaks out and nobody's clearly in charge, are you the person who steps up or the person who waits to see who steps up?
4. Debate time
You think something's seriously wrong but everyone around you seems fine. Do you trust your gut or trust the crowd?
5. Hot take
When everything's happening at once: try to get ALL the facts first, or just make a call with what you've got?
6. Pick your poison
Which is worse — a leader who acts too fast or one who waits too long?
