Leadership through Crisis: Decision-Making When the Stakes Are High
Thinking in the Burning Building — Conversation Starters

1. Gut or logic?
You're taking a final exam and totally blank on a question. Do you go with your gut instinct or spend 10 minutes reasoning it out? Which strategy has actually worked better for you?
2. Pressure fail
Have you ever made a terrible decision because you were stressed or rushed? What would you have done differently with more time to think?
3. Fast vs. perfect
Is it better to make a decent decision RIGHT NOW or a perfect decision 5 minutes from now? When does speed matter more than being right?
4. Crisis mode
You see someone collapse on the sidewalk. Do you immediately help, freeze up, or stop to think through what to do? Be honest — what actually happens in your brain?
5. Analysis paralysis
When was the last time overthinking ruined something for you? Like you analyzed it so much you made it worse than if you'd just acted?
6. Quick poll
Do you trust people who make snap decisions, or do they seem reckless? What about people who need to carefully think through everything — wise or indecisive?
