Leadership through Crisis: Decision-Making When the Stakes Are High
Who Needs to Know What, and When — Conversation Starters

1. Moral dilemma
Your roommate's ex keeps texting asking where they are. How much do you tell them?
2. Would you warn them?
You overheard your friend's getting fired tomorrow. Do you give them a heads up tonight?
3. Pick one
Would you rather: Get ten vague updates every 5 minutes OR one clear update after 30 minutes?
4. Who finds out first?
Your family business is closing next month. Who deserves to know first: employees, regular customers, or family?
5. Be honest
There are 47 unread messages in your group chat about some crisis. Be honest: do you scroll to the beginning or just read the latest ones?
6. Impossible choice
You can only warn ONE group about an incoming crisis: The people most at risk OR the people with power to fix it?
