Leadership through Crisis: Decision-Making When the Stakes Are High
The Long Night — Conversation Starters

1. Would you rather
Would you rather: Work one brutal 16-hour shift, or two 8-hour shifts where the handoff is a total disaster and you lose half the information?
2. Hot take
Hot take: Making important decisions when you're exhausted is basically the same as making them drunk. Agree or nah?
3. Real talk
You've been awake for 20 hours and still have a critical decision to make. Do you power through, or hand it off to someone fresh who knows way less than you?
4. Debate time
What's worse: A well-rested amateur or an exhausted expert?
5. Quick poll
Be honest: How many hours into an all-nighter before you're just moving the same words around and calling it progress?
6. Unpopular opinion?
Should there be a legal limit on how many consecutive hours someone can work before they're not allowed to make life-or-death decisions?
