Leadership through Crisis: Decision-Making When the Stakes Are High
After the Smoke Clears — Conversation Starters

1. Would you rather
Would you rather work somewhere that fires people for one mistake or somewhere that never holds anyone accountable?
2. Group project reality
Group project goes badly. Is it usually because someone didn't pull their weight, or because group projects are just designed to fail?
3. Debate time
A coworker makes a mistake that costs the company £10,000. Better response: fire them, or fix whatever system made that mistake possible?
4. Hot take
Hot take: When people call something 'human error,' they usually mean 'we designed this badly.'
5. Who's responsible?
You get food poisoning at a restaurant. Who's actually to blame: your server, the cook, the manager, or the system that overworks them all?
6. Tough choice
What's worse: getting blamed for someone else's screwup, or staying quiet while someone else gets blamed for yours?
