Leadership through Crisis: Decision-Making When the Stakes Are High
The Crisis Before the Crisis — Conversation Starters

1. Would you rather
Would you rather work somewhere that runs constant disaster drills (annoying but prepared) or somewhere chill that just deals with problems when they happen?
2. Real talk
Have you ever caught a mistake before it became a disaster? Did anyone actually thank you, or did they not even notice because nothing went wrong?
3. Debate time
What's worth more: one employee who's a hero in a crisis, or a whole team that's decent at spotting problems before they blow up?
4. Hot take
Is constantly thinking about worst-case scenarios smart crisis planning or just workplace anxiety?
5. Settle this
Your friend never checks the smoke alarm because 'fires basically never happen.' Your other friend tests it monthly. Who's being ridiculous?
6. Quick poll
If something goes wrong anyway, is it worse to fail after months of planning and practice, or to fail because you never bothered preparing?
